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Andrzej Montwitt

ul. Szeligowskiego 71/7,
71-051 Szczecin (Poland)

+ 48 601 08 66 28
andrzej.montwill@outlook.com
a.montwill@am.szczecin.pl

M.Sc. Maritime University of Szczecin
Ph. D management science SGH Warsaw School of Economics

Head of the Research Team of the Maritime University of Szczecin in the
project SCORE (Scoreboard of Competitiveness of European Transport
Manufacturing Industry CSA under H2020-MG-8.1-2016; 1.10.2016-
31.03.2018), where in the research consortium the Team were responsible
for assessing the functioning of the European shipbuilding sector and
defining key factors determining its competitiveness in the global market.

An EU expert - evaluation of applications in one of the Horizon 2020 contests
- concerned projects for the implementation of the latest management
solutions and IT tools in personalized production.

Development in 2015 for Grupa Azoty Zaktady Chemiczne Police SA of the
concept of phosphate rock transport in Senegal from mines to the port of
Dakar

Publications and scientific studies on management, including strategic
management of production and logistics companies and complex multi-entity
economic organisms such as seaports, integrated logistics centers,
participation in several research projects on the above topics.

Transforming managed enterprises, aimed at their development and
improvement of their competitive position using a number of management
techniques, particularly strategic management, including incorporation
processes.

Maritime University of Szczecin (Poland),

Faculty of Engineering and Economics of Transport
Director of the Institute of Transport Management
Assistant profesor

Zegluga Bydgoska (Poland)
Chairman of the Board
Business management

RCO SA

Chairman of the Board

Organization from the basics of the enterprise
Business management

Obtaining a rail freight carrier license

The Board of Sea Ports Szczecin and Swinoujécie SA,

President of the Board - Chief Executive,

Business management

Creation and implementation of port development strategies in Szczecin and
Swinoujscie (Poland)
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1995 - 1998

1991 - 1995

1981 - 1991

Additional abilities

Social activity

Interests

Supervision over the implementation of the port development strategy in
Szczecin and Swinoujscie

Conducting investment projects related to the acquisition, modernization and
construction of port infrastructure

Acquiring external funds for port investments: World Bank, EU funds,
commercial loans

Przedsigbiorstwo Spedycyjne Trade trans Sp. z 0.0. in Warsaw,
Advisor to the Board - Head of the Szczecin Branch,

Launching and developing the Szczecin Branch

Obtaining charges for forwarding and transport services

Port of Szczecin-Swinoujscie SA Management Board,

Member of the Management Board - Sales Director,

Participation in the processes of organizational and ownership transformation
of enterprises operating in the area of ports in Szczecin and Swinoujécie
Commercial and marketing activities in the field of obtaining cargo for service
in ports in Szczecin and Swinouj$cie

Actions for the development of ports in Szczecin and Swinouj$cie

mechanical engineer on sea ships

comprehensive knowledge of management issues, including strategic
management,

the ability to combine work experience and the scientific basis necessary for
effective management processes,

Founding member of the Association for the Development of Szczecin
"Business Club Szczecin" and a member of the Association's Chapter.
Founding member of the Association for the Promotion of Short Sea Shipping
President of the Management Board of the West Pomeranian Maritime
Cluster

Activities for the development of Polish rowing,

rowing referee

literature, cinema, tourism, sport



