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Summary

The impact of cruise tourism on key stakeholders determines further development 
of the cruise industry on a destination, imposing an obligation to systematically and 
continuously monitor stakeholders’ perceptions and attitudes. During 2019, primary 
research was conducted to examine two keys components of the cruise activity at the 
destination: the impact of cruise tourism on the local population and stakeholders 
performing business activities in the port of Split. Two individual groups of survey 
questionnaires were created. Special attention was given to the social, economic, 
and environmental impacts of cruise tourism, respecting the principles of sustainable 
development. These values were estimated based on the Likert scale. The local 
population considers the economic and social eff ects of cruise tourism as exceedingly 
positive and is more prepared for tolerance and resilience to achieve the expected 
well-being. Local business stakeholders are more restrained and record a minimal 
increase in income and employment related to the cruise activity. Limited perception 
and knowledge on sustainable development in the port of Split are characteristic of 
both groups of respondents.

Sažetak
Utjecaj turizma kružnih putovanja na ključne dionike određuje daljnji razvoj te 
industrije u odredištu, namećući obvezu sustavnog i kontinuiranog praćenja percepcija 
i stavova dionika. Tijekom 2019. provedeno je primarno istraživanje kako bi se ispitale 
dvije ključne sastavnice aktivnosti kružnih putovanja u odredištu: utjecaj turizma 
kružnih putovanja na lokalno stanovništvo i dionike koji obavljaju poslovne aktivnosti 
u splitskoj luci. Kreirane su dvije skupine anketnih upitnika. Posebna pažnja posvećena 
je socijalnim, ekonomskim i ekološkim utjecajima krstarenja, poštujući načela održivog 
razvoja. Te vrijednosti procijenjene su na temelju Likertove skale. Lokalno stanovništvo 
ekonomske i socijalne učinke turizma kružnih putovanja smatra izuzetno pozitivnim i 
spremno je za toleranciju i fl eksibilnost kako bi se postigla očekivana dobrobit. Dionici 
lokalnih poduzeća suzdržaniji su i bilježe minimalan porast dohotka i zaposlenosti 
vezanih uz krstarenje. Ograničena percepcija i znanje o održivom razvoju u splitskoj luci 
karakteristični su za obje skupine ispitanika.
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1. INTRODUCTION / Uvod
The impact of cruise ship traffi  c on a destination will proportionally 
determine the future approach to the development of cruise 
industry from the destination’s perspective. There is an 
imposed obligation to systematically and continuously monitor 
and analyze its impact on the various components of the 
destination. The impact can be categorized into two groups, the 
positive consequences that contribute to social and economic 
development, including the establishment and recognition of the 
destination, and some negative consequences that are primarily 
directed at environmental pollution and threat to the sustainable 
development of the destination.

The social component of sustainable development is primarily 
related to the impact of cruise economic activity on residents and 
its implications on the quality of daily life of the local population 
in interaction with cruise visitors and vessels at the destination. 

Stakeholder analysis, also known as the analysis of entities 
having a signifi cant interest in the activity, analyzes business 
activities on which the development and sustainability of their 
companies depend. The eff ectiveness of cruise tourism depends 
on a large scale of cooperation, coordination, and interaction 
between stakeholders in the process of creating a unique and 
successful product or service.

The port of Split is the largest Croatian passenger port and 
third busiest East-Mediterranean passenger port with an annual 
traffi  c of more than 5.4 million passengers recorded in 2018. In 
2018, there were 260 cruise ship arrivals with a total of 307,148 
passengers, making Split the second most important cruise port 
in Croatia, just behind Dubrovnik [6]. Cruise line activity in the 
port of Split has been steadily increasing over the last ten years, 
generating a direct annual revenue estimated at around € 15 
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million in 2018 [20]. The city of Split as a cruise destination has yet 
to develop a clear vision for the development of cruise tourism, 
not excluding the possibility of cruise home port establishment. 
In this regard, the key stakeholder analysis is necessary to 
determine the supporting and opposing assumptions of each 
entity interested in the industry. 

During 2019, primary research was conducted to examine 
two key components of cruise activity at the destination: the 
impact of cruise tourism on the local population and impact of 
cruise industry on stakeholders performing business activities 
in the port of Split. For this purpose, two individual groups of 
survey questionnaires were created. Respecting the principles 
of sustainable development, the particular attention was given 
to the social, economic, and environmental impact of cruise 
tourism. This primary research has provided essential data from 
the emissive market intending the affi  rmation, prosperity and 
further development of cruise services supply, either from the 
destination or port perspective, in accordance with the market 
guidelines from cruise travel demand standpoint at Split cruise 
destination. 

2. LITERATURE REVIEW / Pregled literature
The development of cruise tourism implies, among other 
business decisions, signifi cant investments in cruise 
infrastructure, so when considering the access to this tourism 
industry regular research and planning is required [12]. In 
order to maintain the existing level of activity, investments 
in innovation are required, while respecting the criteria of 
social and environmental responsibility [21]. Cruise tourism 
aff ects the destination with its socio-cultural, economic, and 
environmental eff ects [16]. Economic and social impacts on 
the destination can have a positive or negative eff ect, while the 
impact on the environment is almost always negative, so it is 
necessary to adapt to the principles of sustainable development 
[2]. An obvious example is in the city of Venice where delayed 
adaptation has caused pollution of the natural and cultural 
heritage of such proportions that it endangers the normal life 
of citizens who therefore require very strict regulations for 
cruising [23]. Assessing residents’ perceptions, as principal local 
stakeholders, is a crucial stage before investing in any product in 
tourism [25]. Cruise passengers, crew, and residents are crucial 
to the satisfaction of visitors and the success of the tourist 
destination [7]. The perceptions of both local stakeholders 
and residents, also considering their relationship to the impact 
of any proposed tourism development model, should be 
considered when planning the future development of a cruise 
tourism destination [8If stakeholders support the development 
of tourism, then they will support investments and projects, 
will more easily tolerate harmful eff ects and will better accept 
guests to make them more satisfi ed [22]. Uran Maravic et al. 
[24] recommend the development of a detailed methodology 
for local communities to monitor the eff ects of cruise tourism at 
their local destination. All entities are obligated to adjust their 
businesses and operate as partners, including cluster creation, 
in order to enhance positive and reduce negative consequences 
[5]. Pivcevic et al. [18] believe that promotion, revenue, and job 
creation are the most pronounced positive impacts of cruise 
tourism, and the impact on stationary tourists is the most 
negative one. Linking the sustainable development paradigm to 
the cruise activity can provide a solution to the challenges that 

the industry is facing [1]. A focus on the perception of the local 
communities leads to more eff ective addressing of residents’ 
issues [11]. Pino and Peluso [17] identify four basic factors for 
successful business performance in cruise tourism, namely 
the availability of resources, provision of integrated services, 
stakeholder collaboration, and branding of destination. The 
residents and local business stakeholders are responsible for 
all four development requirements. Passenger satisfaction 
that is achieved through harmonious action of all stakeholders 
increases passenger consumption [10]. Proper interaction and 
trust are the main prerequisites for a successful joint action [19]. 
Generally, residents have a positive perception of the presence 
of cruise tourism in the destination, but they are also aware of 
the negative impacts on their well-being [3]. Peručić and Puh 
[15] recommend continuous market research and analysis in the 
city of Dubrovnik with an emphasis on solving burning issues 
that reduce the quality of life of the local population. Despite 
this, Lučić et al. [13] observe an average negative perception of 
the eff ects of cruise tourism in the city of Dubrovnik, especially 
those citizens who live closer to the tourist attractions in the 
city center. The cluster analysis in the city of Valencia shows 
similar results and highlights the doubts of residents about the 
benefi ts of this type of tourism [9]. Positive attitudes of local 
stakeholders enable the creation and development of a local 
strategy aimed at improved management of present and future 
cruise line visits [14].

Based on the presented indicators of cruise tourism 
and literature review, a survey of the perception of the local 
population and interested business stakeholders is conducted 
in order to plan investments in the further development of the 
cruise industry in the city of Split. Such research has not been 
conducted so far.

3. METHODOLOGY / Metodologija
The impact of cruise tourism on the local population has been 
measured and evaluated by conducting a fi eld research in the 
form of a structured questionnaire and personal interview in 
the city of Split during the third and fourth quarter of 2019. The 
research was based on a sample of 366 respondents, where 168 
residents reported the city center as a place of their residence, 
along with remaining 198, which were situated in the other 
parts of the city. The questionnaire was structured and grouped 
into 20 impact elements, and the values   off ered were estimated 
based on the Likert scale (from 1 - strongly disagree, to 5 - 
strongly agree). Generally, a survey questionnaire was divided 
into four categories, from the aspect of assessing the impact of 
cruise tourism on local population, as follows:
 - General perception on cruising,
 - Economic implications of cruise tourism,
 - Ecological implications of cruise tourism,
 - Perspective and sustainable development.

During the fourth quarter of 2019, the analysis of business 
stakeholders from the local community on evaluation of 
performance of the cruise industry in Split was conducted on 
the sample of 17 relevant stakeholders of diff erent profi les and 
services, using the questionnaire structured according to four 
survey categories:
 - Economic eff ects, 
 - Environmental issues, 
 - Social impact,
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 - Impact of cruise tourism on cultural heritage.
Considering that the port of Split is classifi ed as a transit port 

in the cruise market, the services off ered were categorized as the 
destination and port services, mainly concentrated on the “on-
cruise” segment of services value chain. The primary survey included 
a total of 17 stakeholders, nine of which (53%) were involved in the 
destination services while the remaining eight (47%) were involved 
in the port service activities. The types of services off ered in Split as 
a cruise destination are shown in Table 1.

Table 1 Types of stakeholders’ services in cruise tourism in Split 
Tablica 1. Vrste usluga dionika u turizmu kružnih putovanja u Splitu

DESTINATION SERVICES PORT SERVICES
- promotion of the tourist activity of 
the city of Split
- shopping
- tour guides
- taxi services
- souvenir sales
- excursion programs
- boat transfers
- cultural and historical institutions
- restaurant and bar services

- port authority
- cruise company
- pilotage 
- towing
- mooring / unmooring
- navigation safety services
- waste management
- maritime agency

Source: Created by authors

Respondents were off ered some answers in the questionnaire 
to assess the economic eff ects, while the Likert scale (1 - strongly 
disagree; 5 - strongly agree) was used to evaluate the remaining 
impact elements.

4. SURVEY RESULTS / Rezultati ankete
Almost half of the respondents (49.2%), residents in the city of 
Split, confi rmed the statement that cruise passengers create 
congestion in the city center during the high summer season, 
however, the perception of cruise activity in the destination by 
locals is generally positive. This perception is supported by a high 
percentage of respondents’ answers to the following claims:
 - Cruise activity has a positive impact on the overall 

tourism supply portfolio of the city of Split, where 39.3% 
of respondents agreed with this statement, and 29.5% 

completely agreed with the positive impact of cruise activity,
 - Cruise vessels contribute to the positive image of the city 

of Split, where 31.1% of respondents agreed with this 
statement, 23.0% completely agreed while 27.9% had an 
average level of satisfaction with the rated issue,

 - Cruise tourism diminishes the recognition of Split as a 
tourist destination, where 34.4% of respondents disagreed 
with this statement, 24.6% completely disagreed while 
24.6% of respondents neither disagreed nor agreed with 
the stated criteria,

 - The activity of cruise liners is important for Split as a tourist 
destination, where 27.9% of respondents had a positive 
perception of the statement, while 34.4% expressed an 
extremely positive level of satisfaction,

 - Cruise tourism has a negative impact on stationary tourism 
at the destination, where 42.6% of respondent selected a 
moderate scale rate, while 26.2% disagreed with the above-
mentioned statement.
The residents’ attitudes in the context of a negative cruise 

tourism impact on their quality of daily life were largely 
restrained, with 42.6% of them selecting a median level of 
scale and 24.6% disagreed with the examined statement. Also, 
most of the respondents (62.3%) considered the cruise tourism 
activity to have more positive than negative implications for 
Split as a tourist destination.

An overview of residents’ feedback on the economic eff ects 
of cruise tourism is shown in Table 2.

When assessing the economic benefi ts of cruising in Split, 
the consistency in perception is evident, where 42.6% of 
respondents had a positive attitude, and 32.8% agreed with 
observations on the signifi cant implications of cruising line 
activity in Split. It should be noted that over half of respondents 
have a moderate level of satisfaction with the indirect personal 
benefi ts of cruise tourism.

Assessment of local inhabitants’ attitudes on the 
environmental impacts of cruise tourism at the destination of 
Split is shown in Table 3.

Table 2 Attitudes of local population on cruise tourism, based on estimates of economic indicators 
Tablica 2. Stavovi lokalnog stanovništva o turizmu kružnih putovanja na temelju procjena ekonomskih pokazatelja

Statement Level of agreement*
1 2 3 4 5

Cruise tourism generates a positive economic impact in Split 8,2% 6,6% 9,8% 42,6% 32,8%
Cruise tourism produces indirect personal benefi ts 4,9% 8,2% 50,8% 29,5% 6,6%
Cruise tourism produces direct personal benefi ts 11,5% 13,1% 26,2% 34,4% 14,8%
Cruise tourism generates employment in Split 4,9% 9,8% 29,5% 36,1% 19,7%
Estimation of passenger consumption from cruise ship in the destination <20€ 30-40€ 50€ 60-90 € >100€

3,3% 19,7% 44,3% 23,0% 9,8%

*1 – strongly disagree; 5 – strongly agree

Source: Created by authors

Table 3 Attitudes of the local population towards cruise tourism, based on the assessment of ecological indicators 
Tablica 3. Stavovi lokalnog stanovništva o turizmu kružnih putovanja na temelju procjene ekoloških pokazatelja

Statement Level of agreement *
1 2 3 4 5

Cruise ships - sources of water pollution in the port of Split 6.6% 13.1% 18.0% 39.3% 23.0%
Cruise ships - sources of air pollution in the port of Split 8.2% 11.5% 23.0% 34.4% 23.0%
Cruise ships - generate waste increase in the port of Split 3.3% 6.6% 29.5% 34.4% 26.2%

* 1 – strongly disagree; 5 – strongly agree

Source: Created by authors
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The perception of the local population, considering the 
environmental impact of cruise tourism in Split, is generally 
negative and disproportional to the overall perception towards 
cruise tourism in Split. Respondents agreed with the statement 
that cruise vessels are signifi cant sources of water pollution and air 
pollution in the port of Split while also contributing to the increase 
in waste production. 

The remaining part of the survey on attitudes and perception of 
the local population with cruise tourism was related to examining 
the perspective for destination’s sustainable development and is 
presented in Table 4.

Respondents fully agreed on the necessity to limit the number 
of cruise ships in high summer months as modeled on the port of 
Dubrovnik. They mostly agreed that the dispersion of cruise line 
arrivals throughout the year would result in an increased quality 
of both visitors’ stay and the daily life of the local population. 
Almost half of the respondents advocated further development 
of cruise tourism by the local authorities in Split. Less than half of 
the respondents support the statement that the development of 

Table 4 Attitudes of the local population towards cruise tourism based on the assessment of the sustainable development of the destination 
Tablica 4. Stavovi lokalnog stanovništva o turizmu kružnih putovanja na temelju procjene održivog razvoja odredišta

Statement Level of agreement *
1 2 3 4 5

Necessity to limit the number of cruisers in high summer months 3.3% 11.5% 19.7% 24.6% 41.0%
Dispersion of cruise line arrivals throughout the year as a measure to increase the 
quality of both visitors stay and everyday life of local population 1.6% 3.3% 24.6% 39.3% 31.1%

Development of cruise tourism by local authorities 6.6% 4.9% 19.7% 45.9% 23.0%
Development of cruise tourism in correlation with the sustainable development of the city 4.9% 11.5% 37.7% 31.1% 14.8%

* 1 – strongly disagree; 5 – strongly agree
* 1 – potpuno se ne slažem; 5 – potpuno se slažem

Source: Created by authors

cruise tourism is in correlation with the sustainable development 
of the city of Split, and more than 1/3 of them have not an attitude 
toward it.

The analysis of the collected results revealed an almost 
analogous attitude of the local population living in the tourist 
activity zone (45.9% of the total amount of the respondents) and 
the perception of the overall number of respondents regarding 
cruise tourism, therefore the additional analysis was omitted.

When assessing the economic impact of cruise tourism activity 
on business performance of local stakeholders, the following 
elements were examined: total revenue share from cruise 
activity relative to the entire business, increase in revenue from 
cruise business activity compared to the previous period, range 
of products or services off ered on the market, operating costs 
generated in the local businesses, and share of direct and indirect 
employed personnel in cruise related business units regarding the 
total number of employees, everything related to cruise tourism 
activities. The results of cruise tourism economic impact on business 
performance of selected stakeholders are shown in Figure 1.

Figure 1 Economic impact of cruise line activities on businesses of selected stakeholders 
Slika 1. Ekonomski utjecaj aktivnosti krstarenja na poslovanje odabranih dionika

Source: Created by authors
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The results of the economic eff ects of cruise tourism on 
business performance of selected stakeholders indicated the 
highest representation of the fi rst group of proposed distribution 
(0-5%), which dominated as a selection, having over 50% share 
of all criteria examined. Also, 53% of stakeholders determined a 
range of “0 -1” of product/service off ered in the destination Split 
as a part of their business portfolio.

The second examined category of questionnaire, intended 
for the business stakeholders, was the assessment of the cruise 
environmental impacts. The only representative sample of 
overall responses, among the examined ones, were found in 
the category of the assessment of negative impact of cruise 
tourism on the local natural heritage from the perspective of 
local population. The evaluation of remaining environmental 
categories, which included the amount of ship-generated waste 
from cruise ships, the share of recycled ship-generated waste 
in the port, the existence or absence of static waste collection 
facilities and the proportion of the fi ve most visited, protected, 
natural sights in the total number of visited destinations 
promoted through cruise tourism, referred exclusively to the 
evaluation of relevant business stakeholders of that specifi c 
activity. The results are presented in Table 5.

More than a third of respondents (35%) indicated a 
predominantly neutral attitude in assessing the impact of the cruise 
industry on the local natural heritage of the city of Split, while a 
respectable share of 29% of stakeholders considered the signifi cant 
negative impact of cruise tourism on local natural heritage.

The evaluation of criterion, in the context of the share 
of the fi ve most visited, protected, natural landmarks in the 
total number of visited destinations signifi cantly promoted 
through cruise tourism, was performed from the perspective 
of the relevant business stakeholders. Tourist Board of Split 
is responsible for promoting tourism of the city of Split, 
providing hospitality and other tourism services or performing 
other activities directly related to tourism. According to the 
assessment of the activity holder, the share of the examined 
criterion was 25% and, for the purpose of this part of the 
analysis, is considered as representative. 

The social impact assessment of cruise tourism in Split, 
as the third examined category, was analyzed on the basis of 

the following elements:  the number of recently employed 
individual employees in the cruise tourism activity in the last 
three years and the indicators of governance at the destination 
of Split. The latter included the assessment of the following 
criteria: the level of satisfaction of the local population with 
cruise tourism, the accessibility levels of port infrastructure 
for passengers with disabilities and special needs, the level of 
accessibility of public transport of the city of Split for passengers 
with disabilities and special needs, and the intensity of annual, 
local, cultural events stimulated by cruise tourism. The selected 
business stakeholders indicated an average value of two (2) new 
employees, in the total number of recently employed personnel 
in the last three years regarding the cruise activity area, while 
governance indicators in cruise destination Split were valorized 
using the Likert scale (Table 6).

Analyzing the indicators of governance in Split assessed 
by the business stakeholders, a mediocre attitude of most 
business stakeholders was noticeable, estimating the level of 
satisfaction of the local population with cruise tourism as well 
as the intensity of annual local cultural events stimulated by 
cruise tourism. When assessing the accessibility level of the 
port infrastructure and public transportation in the city of Split 
for passengers with disabilities and special needs, a generally 
positive attitude was shown.

The last analyzed category referred to the impact of cruise 
tourism on cultural heritage of the city of Split, where the 
following elements were evaluated:
 - perception of the positive impact of cruise tourism on the 

identity of the city of Split and the cultural heritage form the 
aspect of the local population,

 - share of major destination traditional/cultural events, which 
are signifi cantly promoted by cruise tourism,

 - share of the most important traditional/cultural destinations, 
signifi cantly promoted by cruise tourism,

 - level of accessibility of excursion sites (cultural and historical) 
in Split for tourists with special needs.
The estimation of the share of the most important destination 

traditional/cultural events, which are signifi cantly promoted by 
cruise tourism and the most important destination traditional/
cultural sights, which are signifi cantly promoted through/by 

Table 5 Impact of cruise tourism on local natural heritage from the perspective of selected business stakeholders
Tablica 5. Utjecaj turizma kružnh putovanja na lokalnu prirodnu baštinu iz perspektive odabranih poslovnih dionika

Statement
Level of agreement *

1 2 3 4 5
Negative impact of cruise tourism on the local natural heritage 29% 6% 35% 18% 12%

* 1 – strongly disagree; 5 – strongly agree

Source: Created by authors

Table 6 Evaluation of governance indicators by selected business stakeholders in Split 
Tablica 6. Procjena odabranih poslovnih dionika u Splitu o indikatorima upravljanja 

Statement
Level of agreement *

1 2 3 4 5
Level of satisfaction of locals with cruise tourism 29% 18% 35% 12% 6%
Level of accessibility of port infrastructure for passengers with disability and special needs 12% 0% 29% 41% 18%
Level of accessibility of public transport in the city of Split for passengers with disability 
and with special needs 6% 18% 29% 35% 12%

Intensity of annual local cultural events stimulated by cruise  tourism 35% 0% 53% 6% 6%

* 1 – strongly disagree; 5 – strongly agree 

Source: Own elaboration
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cruise tourism, was based on the evaluation and feedback from the 
Tourist Board of Split, a stakeholder operating as a promoter of the 
tourist activity of the city of Split. The assessment of the examined 
elements showed that 20% of the most important traditional/
cultural destination events are considered to be signifi cantly 
promoted through cruise tourism, and 80% of the most important 
traditional/cultural destinations that are found to be signifi cantly 
promoted through cruise tourism. The remaining analyzed 
elements, valorized by the Likert scale, are shown in Table 7.

The selected Split cruise tourism business stakeholders 
assessed the perception of the local population on the positive 
implications of cruise tourism infl uencing the identity of the city 
of Split and the local cultural heritage with an overall average 
level of satisfaction. The similar stakeholders’ assessment rate 
was also for the level of accessibility of excursion sites (cultural 
and historical) in Split for travelers with special needs, but 
recording a slightly higher share of satisfaction.

5. DISCUSSION / Rasprava
Diff erently than in neighboring Dubrovnik [13], there are 
mostly positive attitudes of residents of the city of Split towards 
cruise tourism, which is particularly evident in simplifi ed 
interpretation of structured questionnaire reducing evaluation 
of the agreement levels to only three elements of the Likert 
scale (1+2 = disagree; 3 = not clear attitude - middle level; 4+5 
= agree). There is no diff erence in the attitudes of citizens living 
in the center of Split and on the outskirts. The local population 
recognized cruise tourism as a signifi cant economic activity 
that generates positive economic impact, employment, and 
generally more benefi ts to the destination. As in Dubrovnik and 
Valencia [9,15], the citizens of Split are aware of the harmful 
consequences of this industry but far from doubting the benefi ts. 
Even though cruise ship visitors contribute to the increased 
level of congestion at the destination, they are prepared to 
tolerate it for public interest and positive economic impact on 
the prosperity and affi  rmation of the city and community. They 
also believed that cruise liners contribute to positive eff ects 
on the identity of the itinerary and that the recognition of the 
destination is not compromised. Despite the positive standpoint 
of the local population on cruise tourism, the results of the 
conducted questionnaire indicated some defi ciencies. There are 
also potentially detrimental factors, which should be addressed, 
especially a perception related to intensifying the development 
of this economic activity followed by daily intensive congestion 
during the high summer season, which is assessed as the 
main diffi  culty. The local population is still unable to estimate 
the real indirect benefi ts for the destination generated by the 
consumption of visitors, but also the impact of cruise tourism on 
the quality of daily life. The residents were incapable of assessing 
the impact of cruise tourism on stationary guests but, they were 

in favor of implementing measures to limit the number of cruise 
ships in the high summer months of a tourist season. Assuming 
that the dispersion of cruise ship arrivals throughout the whole 
year would increase the level of quality of tourist stay and the 
quality of life of the local population, they supported the further 
development of cruise activity. However, 54% of them express 
uncertainty regarding the future of cruise tourism in line with 
the sustainable development of the city of Split.

The analysis of business stakeholder attitudes from the 
local community provided signifi cant results of the primary 
research, which was based on the assessment of economic, 
environmental, and social impacts of cruise tourism as well as the 
eff ect on the cultural heritage of the city of Split. The economic 
impact of cruise activity on individual stakeholder businesses 
indicated the positive implications of cruise tourism on their 
business performance, assessing it as an increase in revenue of 
up to 5%. Furthermore, several stakeholders had a considerable 
increase in the range of activities, depending on the function of 
the individual stakeholder in the value chain of supplied services 
and products, business specifi city, and development perspective 
in the port of Split. However, the attitudes of business stakeholders 
are mostly skeptical because, according to the criteria of [18], they 
cite a modest increase in income and the creation of a minimum 
number of new jobs. They are also suspicious about the perception 
of the local population towards the cruise tourism in Split, thus 
expressing distrust of their partners, which according to [11], 
disables the main precondition for joint action. In the context 
of the cruise tourism impact on the environment, the business 
stakeholder analysis disclosed a medium (average) attitude on the 
cruise tourism negative impact on the local natural heritage, not 
denying that it complied with the suggested statement. Even 29% 
of respondents strongly deny the harmful eff ect of cruise tourism 
on the environment. The cruise tourism social impact analysis by 
local stakeholders emphasized the low intensity of annual local 
cultural events stimulated by cruise tourism. They expressed a 
generally positive attitude when assessing the satisfaction level of 
the local population, referring to the quality of services for travelers 
with disabilities and special needs.

The last analyzed category was the assessment of cruise line 
impact on cultural heritage, which revealed a low proportion 
of the most important traditional/cultural events signifi cantly 
promoted by cruise tourism. There is a satisfying share of the 
most signifi cant, traditional/cultural destinations signifi cantly 
promoted by cruise tourism. This assessment referred to a 
certain proportion of the supply segment at cruise tourism 
destination, where the adjustment and improvement of 
marketing activities, primarily to achieve maximum economic 
benefi t from the activities, are needed. In assessing the 
remaining indicators on the impact of cruise liners on cultural 
heritage, business stakeholders estimated the satisfaction of locals 

Table 7 Business stakeholder assessment of the cruise tourism impact on the cultural heritage of the city of Split 
Tablica 7. Procjena poslovnih dionika o utjecaju turizma kružnih putovanja na kulturnu baštinu grada Splita

Statement
Level of agreement *

1 2 3 4 5
Residents’ perception on the positive implications of cruise tourism infl uencing the identity of the 
city of Split and the local cultural heritage 24% 12% 29% 24% 12%

Level of accessibility of excursion sites (cultural and historical) in Split for travelers with special needs 12% 18% 29% 29% 12%
* 1 – strongly disagree; 5 – strongly agree

Source: Created by authors
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as positive concerning the impact of cruise tourism on the identity 
of the city of Split and cultural heritage and the accessibility of the 
excursion sites (cultural and historical) in Split for travelers with 
special needs expressed a rather positive attitude. With the latter 
assessed element, a higher share of the business stakeholders was 
also satisfi ed.

Comparing the views of the residents and local stakeholders 
on cruise tourism it can be concluded that the residents had 
a more optimistic perception than business stakeholders. 
Their desires and expectations were greater and, despite their 
knowledge of the adverse eff ects, they were more prepared for 
tolerance and patience to achieve the expected well-being. While 
the local population considered the economic impacts of cruise 
tourism as exceedingly positive, the local business stakeholders 
were more restrained and showed a minimal increase in 
income and employment related to the activity. Although 
concerned about natural heritage, the business stakeholders 
did not off er any information about waste collection in the city 
port, which seems slightly paradoxical (except for the offi  cial 
activities concessionaire whose response was not evaluated as 
representative in the research). Their evaluation of residents’ 
perception towards cruise tourism in the city was mostly negative, 
contrary to the perception expressed by the locals. It seems that 
the locals represented the broad interest of the city and the 
county, while the business stakeholders were more interested in 
private business results. Despite that, the residents very precisely 
estimated the average consumption of cruise tourists in the city 
of Split. That indicates the interest of residents in trends in cruise 
tourism by following them in public life and the media. Limited 
perception and knowledge on sustainable development in Split 
were characteristic to both groups of respondents. According 
to [1], the perception of sustainable development that should 
reconcile the positive and negative eff ects of cruise tourism has 
not been noticed in any group. Based on the results of the research, 
the positive perception of local stakeholders necessary to create a 
common strategy for the development and management of this 
tourism sector [8] has not been achieved.

6. CONCLUSION / Zaključak
The paper discusses the attitudes of key stakeholders on the 
positive and negative implications of cruise tourism in Split. 
By presenting valuable and useful data, enables objective 
analysis and planning in the industry for the fi rst time. The local 
population and business stakeholders recognize cruise tourism 
in Split as a signifi cant economic activity that generates positive 
economic impact, employment, and generally, more benefi ts 
for the destination. Although aware of the negative eff ect of 
this industry on the environment, the views of both groups of 
respondents are not entirely critically developed. Both entities 
of the cruise value chain need education on principles of 
sustainable development. Future investment in cruise tourism 
requires the joint action of all stakeholders. Diff erences in 
attitudes towards individual issues should overcome by 
strengthening mutual trust and cooperation. The small number 
of respondents in the group of business stakeholders is a limiting 
factor of this research, so the conclusions about their attitudes 
are approximate. Future research should be continuous 
and involve as many stakeholders as possible to objectively 
determine the timing of best conditions for investment.
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